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Bicycle Hub Replacement and Installation Guide 

 

1. Introduction 

The hub is a key component of a bicycle that allows the wheel to rotate on the axle. Replacing the 
hub may be necessary when it is damaged or if you want to improve the performance of your 
bicycle (e.g. switching to higher quality or special types of hubs). This guide will show you step by 
step how to do it. 

 

2. Tools and Equipment 

Before you start, you will need a few tools and supplies: 

Lube wrenches (depending on the type of hub, it can be 15mm, 17mm or other) 

Brake disc wrench (if you have disc brakes) 

Wheel removal tools (e.g. quick release levers or other) 

Wheel axle (if replacement is required) 

Lube (to lubricate the threads and axle) 

Pressure wrench (if you need to tighten the wheel nuts or other components) 

Hammer (if necessary to loosen the old hub) 

Handbrake or bike stand (for better stability while working) 

 

3. Safety 

Before changing the hub, always make sure that the bike is stable. Use a stand or lean the bike 
against a wall. Always wear protective gloves to protect your hands from injury, and don't forget 
your goggles if you are working with tools that can cause flying particles. 

 

4. Removing the Wheel 

To replace the hub, you must first remove the wheel: 
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Release the quick release lever or use a wrench to remove the nuts that hold the wheel to the frame 
or fork. 

If you have disc brakes, use the appropriate wrench to loosen the brake disc.  

Lift the wheel off the frame or fork and place it on a table or other stable surface. 

 

5. Removing the Hub 

Releasing the Axle: 

On older hubs, you may need to loosen the nut that holds the axle to the hub. 

On newer hubs with a quick release mechanism, you may need to loosen the quick release lever. 

Removing the Hub: 

If you have a hub with an integrated disc or freewheel, you will need to remove this part. Sometimes 
this is done with a freewheel wrench or other specific tools. 

On older types of hubs, you may need to use a hammer to gently pry the hub off the center axle. 

Check the components: 

Check the axle, balls and other parts of the hub for wear or damage. If they are, it is better to 
replace them before installing a new hub. 

 

6. Installing the new hub 

Lubrication: 

Apply a small amount of lubricant to the axle and balls (if included) to extend their life and improve 
their function. 

Installing the hub: 

Carefully insert the new hub into the correct position. Make sure the hub is properly aligned with 
the axle and other components. 

Tightening the nuts or quick release lever: 
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If you are using nuts, make sure they are properly tightened, but remember that they must be loose 
enough to allow the wheel to rotate properly. 

If using a quick release mechanism, make sure the lever is properly positioned and closed tightly. 

 

7. Reinstalling the wheel on the bike 

Reinstall the wheel on the frame or fork. 

Make sure the wheel is properly seated and not misaligned. 

If you have disc brakes, reattach the brake disc to the hub. 

Make sure all nuts are tightened and the wheel is securely attached. 

 

8. Check and test 

Spin the wheel by hand to make sure the hub is working properly, there is no squeaking and the 
wheel spins smoothly. 

If you have disc brakes, check that they are adjusted correctly and do not interfere with the disc. 

Test the bike on a short ride to make sure all components are working properly and the wheel is 
securely attached. 

 

9. Conclusion 

Replacing a hub can be a simple task if you have the right tools and follow the steps step by step. It 
is always important to ensure that all components are installed correctly and that the wheel is 
securely attached, which is crucial for safe riding. 

 

If you have any doubts about the correctness of the assembly, it is recommended to contact a 
specialist or visit a bicycle service center. 
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